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Making Growth real – Through Geographic Expansion

STRIDE — An initiative management framework of four components to 

effectively grow the agency network.

1 �Segmentation of the Agent Network – Targeting resources and tools.

2 Value Proposition – Focused differentiation. 

3 Sales Force Effectiveness – World-class recruiting and training.

4 �Agent Performance Management – Tracking results 

and relationships.

Early STRIDE deliverables have focused on 

the product, ease-of-business and sales 

force components of our value proposition. 

Additional major STRIDE initiatives will 

transform us to the market leader:

• DistinctChoice branded products

• Personal Lines Package

• Consumer Portal

• �Advanced Specialty Product 

Rating

STRategic Independent Distribution 

Excellence is delivering measurable 

results and profitable growth.

Target New Customer Segments—  
Emerging Markets
• �A $2 Trillion Opportunity - in the U.S., the buying power of Hispanics, 

Blacks, and Asians are growing at a phenomenal rate - 40% higher 

than the national average and exceeding the Gross Domestic Product 

of major countries such as the U.K., Russia, Canada and Mexico.

• �Profitability for emerging markets segments is consistent with general 

market.  Starting with the Hispanic market, our goal is to grow gross 

written premium from $65 million this year to more than $1 billion by 

2011. 

• �Distribution - Our goal is to double our bilingual agency force 

in five years.  Hispanic emerging markets agents are out-

producing non-emerging markets agents by over 40%.

• �Advertising - Featuring award-winning actor, philanthropist, 

and community leader Edward James Olmos in our 

advertising campaign to drive Hispanic calls and sales to 

our agents.  And we’ve seen a 240% increase in calls from 

potential Hispanic customers and surveys reveal intent to 

purchase is up by 170%.

• �Community Marketing and Partnerships 

- Through our newly launched direct mail 

programs, we expect to grow an additional $10 

million in gross written premium by year-end.  

• �We’ve established strategic alliances with high 

school sports associations. This effort highlights 

the Farmers brand and allows our agents to 

participate on a local level.

• �Educator Programs - Through 

the use of our award-winning 

diversity programs such as 

The Bronze Screen, Freedom’s 

Song, and Going for Broke, 

our agents can connect 

directly with educators, community organizations, 

and parents with high-quality teacher approved 

lesson plans.

Distribution Excellence


